PERSONNEL DOCUMENT
Allan Wayne Gray

Assistant Professor – Department of Agricultural Economics

SECTION A:  GENERAL INFORMATION
1) Academic Degrees

Degree
Year

Institution



Years Attended
B.S.

1992

Tarleton State University

1988-1992





Agricultural Economics

M.S.

1993

Texas A&M University


1992-1993





Agricultural Economics

Ph.D.

1998

Texas A&M University


1994-1998





Agricultural Economics

2) Previous Non-Purdue Professional Experience
Nov. 1991-
Extension Assistant, Texas Agricultural Extension Service,

Aug. 1992
Texas A&M University System, Stephenville, TX.
Sept. 1992-
Research Assistant, Agricultural and Food Policy Center,

Dec. 1993
Texas A&M University (one-half time assistantship).

Jan. 1994-
Research Associate, Agricultural and Food Policy Center,

Aug. 1998
Texas A&M University (89% research, 11% teaching).
3) Citations in Biographical Works
International Who’s Who of Professionals, 1999.

4) Selected Awards and Honors
AAEA Distinguished Policy Contribution Award – Group Award, 1997.

AAEA Annual Meetings’ Poster Competition 3rd place (out of 49 posters), 1998.

Edwin G. Nourse Award (outstanding Ph.D. dissertation), National Council of Farmer Cooperatives, 1999.

United States Distance Learning Association’s “Excellence in Distance Teaching:  Higher Education,” 2002.

Class of 1922 Helping Students Learn Award,  Purdue University, 2002.

5) Current Memberships in Academic, Professional, and Scholarly Societies
American Agricultural Economics Association

International Agribusiness Management Association

Southern Agricultural Economics Association

SECTION B: EXTENSION, SERVICE, AND UNIVERSITY OUTREACH ACTIVITIES

1)
Current Extension Programs

Dr. Gray’s Extension program focuses on helping farm and agribusiness managers determine appropriate strategic positions for their businesses in an environment of risk and uncertainty.  The program has two major thrust areas – agricultural policy and strategic management.   Dr. Gray’s agricultural policy thrust has two major themes.  The first policy theme revolves around engaging the public in the policy debate about the strategic implications of alternative agricultural policies for producers, agribusinesses, consumers, and taxpayers.  The second theme focuses on the strategic decisions that producers need to make given the agricultural policies that are in place.  These two policy themes directly relate to Dr. Gray’s programming in strategic management for farm and agribusinesses by allowing greater depth in examining policy implications of alternative strategies available to agribusinesses.  Dr. Gray has developed numerous educational materials on strategic management issues and delivered these materials to a wide array of audiences including those of the Center for Food and Agricultural Business (CAB).  The following are examples of Dr. Gray’s specific Extension activities. 
1a)  Agricultural Policy (1998 to Present) 
A principal focus of Dr. Gray’s Extension program is the analysis and communication of U.S. agricultural policy options to a wide array of constituents.  The focus of this effort is on educating the public about the alternative directions for U.S. agricultural policy and the consequences of those alternatives.  Dr. Gray’s philosophy is that a more engaged public can better influence the direction of policy and make more informed managerial decisions in their respective businesses by understanding the tradeoffs associated with U.S. agricultural policy.  His educational efforts include writing policy outlook publications and making presentations to audiences that include agricultural producers, agribusiness clientele, bankers, and the media.  The policy topics range from commodity policy to those associated with the structure of the agricultural industry.  Dr. Gray has worked with audiences including the American Farm Bureau’s national and commodity policy groups, many of the midwestern state Farm Bureaus, the Indiana Farm Policy Study Group, as well as numerous other constituent groups in Indiana.

As part of Dr. Gray’s educational efforts in agricultural policy, he is a member of a consortium of farm policy researchers and educators from Purdue University, the University of Tennessee, and the USDA’s Economic Research Service.  The consortium conducts applied research on the impacts of alternative farm policies and disseminates the results of the research to interested Extension audiences.  Dr. Gray has been integrally involved in all phases of the consortium’s work including research design, empirical analysis, and development of educational material from the work.  

1b)
 Strategic Management
Executive Institute for Commercial Producers (EICP) (November 2001 to Present) – The EICP program is an innovative program focused on training farm owners/managers in the tools necessary for the CEO of a successful farming operation.  The EICP program brings producers from a four-state surrounding region to the Purdue campus four times over the course of a year to spend three days per visit covering topics in strategy, finance, and marketing.  The program focuses on helping agricultural producers learn to be strategic managers and think strategically about the direction of their farm business given the rapidly changing environment surrounding them.  The goal of the program is for the producer to have a completed business plan by the end of the program.  Dr. Gray is a program champion for development of the strategic management teaching material used in the EICP program.  Along with several other Extension faculty in the department and CAB staff, Dr. Gray prepares teaching materials, designs the flow of the overall program, delivers many of the educational materials to the participants, and provides assistance to the participants in developing their business plans.

National Conference for Agribusiness (November 1999 to Present) – An annual program conducted by the Center for Food and Agricultural Business focusing on key issues and challenges of managing an agribusiness in today’s environment.  The conference brings a wealth of guests and experts from inside and outside of agriculture, and often includes the presentation of original research.  One of the unique parts of this conference is the timeliness of the topics highlighted.  Dr. Gray and the other program developers work diligently to create a program that addresses a timely issue for the National Conference audience.  Because of the rapid pace of change in agriculture, it is important that agribusiness managers stay abreast of the latest thinking on critical issues to help them understand the risks and returns to their strategies in the midst of these key changes in the environment.  The National Conference is designed to meet that need.  Dr. Gray is actively involved in defining the central issue for the conference, designing the program, identifying speakers, and developing specific sessions in the program.

Management Institute for the Seed Sector of Russia (January 2002 to Present) – Dr. Gray was the managing faculty member in the development and delivery of the Management Institute for the Seed Sector of Russia. Dr. Gray worked extensively with the planning team to develop and implement a complete five-day workshop on financial, marketing, and business level strategy to be delivered in Moscow, Russia.  The purpose of the workshop was to provide Russian seed company managers with the tools necessary to compete in the dynamic and competitive climate of the Russian seed industry.  The workshop was highly successful with 26 managers from across Russia attending the workshop.

Polish Seed Dealers Association (May 2001 to July 2001) – Dr. Gray was actively involved in the development and delivery of the Executive Management Training Program for managers in the Polish seed industry. Dr. Gray worked extensively with the planning team to develop and implement a complete five-day workshop on financial, marketing, and business level strategy to be delivered in Ustron, Poland.  The purpose of the workshop was to provide Polish seed company managers with the tools necessary to compete in the dynamic and competitive climate of the Polish seed industry.  The workshop was highly successful with 31 managers from across Poland attending the workshop.

Other Programs – Dr. Gray has taught sessions and been actively involved in planning portions of the Top Crop Farmer Workshop focusing on agricultural policy, and the Risk Management for the 21st Century Program focusing on structural change in agriculture.  Dr. Gray’s role in these programs has focused on providing material to help the audience understand the changes taking place in their surrounding environment and the strategic responses they might consider to these changes.

2) Instructional Responsibilities in Continuing Education Conferences, Schools, Workshops or Meetings
2a)  Programs in the United States

Instructor

Program
Location
Date
Audience
Evaluation
Presentation

Agricultural Policy 

Novartis
Galveston, IN
07/20/99-
223
N/A
Farm Policy and

Solution Days

07/23/99


Congress’ Frustration

Top Farmer 
W. Lafayette, IN
07/21/99
110
N/A
Farm Policy and

Crop Workshop




Congress’ Frustration

Wabash County
Wabash, IN
09/27/99
20
N/A
Ag Policy Alternatives
Agribusiness Issues Meeting



Workshop

Purdue/Farm 
W. Lafayette, IN
11/15/99
25
N/A
Structural Change Issues

Bureau Supper Series



in Agriculture

North Central
Warsaw, IN
11/17/99
100
8.4/10
Farm Policy and 

Co-Op Farming 2000, A Look Ahead



Congress’ Frustration

IN Farm
W. Lafayette, IN
12/14/99
25
N/A
Structural Change Issues

Policy Study Group



in Agriculture

Ft. Wayne 
Ft. Wayne, IN
01/18/00
40
N/A
Has Freedom to Farm 
Farm Show




Failed?

IN Society of
Lafayette, IN
02/08/00
150
N/A
The Merger of Big Business

Farm Managers and Rural Appraisers





and What it Means to









Farmers and Us.

RMA

Winchester, IN
03/08/00
11
N/A
Structural Change Issues

Risk Aspects of Agricultural Contracts: 



in Agriculture

Essential Information for Producers

RMA

Wabash, IN
03/09/00
11
N/A
Structural Change Issues

Risk Aspects of Agricultural Contracts: 



in Agriculture

Essential Information for Producers

ERS Workshop:
Washington, D.C.
06/15/00
30
N/A
Analysis of the Flexible
Exploring Alternatives for Integrated Modeling


Fallow Program
of Farm Policy Options

IN Farm
W. Lafayette, IN
12/14/99
25
N/A
Analyzing Policy 
Policy Study Group



Alternatives

Dennis Alkire
Lafayette, IN
02/09/01
60
N/A
2002 Farm Bill

Farm Advisory Group






What Can We Expect?

IN Farm
W. Lafayette, IN
12/14/99
25
N/A
Impacts of Alternative

Policy Study Group






Farm Policies

Top Farmer 
W. Lafayette, IN
07/24/01
125
N/A
Congress Made Crop 
Crop Workshop




Insurance Profitable?
Top Farmer 
W. Lafayette, IN
07/24/01
125
N/A
The Farm Policy Debate:

Crop Workshop




The Purdue Dismal Science







Players

Kentuckiana Fert.
Owensboro, KY
12/06/01
150
N/A
2002 Farm Bill:  What’s
Dealers Association



Going On?

Outlook Update
W. Lafayette, IN
01/04/02
25
N/A
Policy Options and 






Consequences

Clinton County
Frankfort, IN
01/28/02
37
N/A
2002 Farm Bill:  What’s

Pork Producers Association



Going On?

Indiana Crop 
Indianapolis, IN
02/08/02
150
N/A
2002 Farm Bill:  Good
Improvement Association



Policy or Rush to Spend?

American Seed
W. Lafayette, IN
03/05/02
40
N/A
2002 Farm Bill:  Good
Trade Association Management Academy


Policy or Rush to Spend?

Wabash County
Wabash, IN
03/11/02
35
N/A
2002 Farm Bill:  Good

Producers Group




Policy or Rush to Spend?

WILL Ag.
Covington, IN
03/12/02
135
N/A
Farm Policy Q&A

Outlook Conference

Retail Mgmt.
Indianapolis, IN
05/29/02
40
N/A
2002 Farm Bill:  Good 
Executive Forum




Policy or Rush to Spend?

IHETS Broadcast
W. Lafayette, IN
05/28/02
25
N/A
2002 Farm Bill:  Good






Policy or Rush to Spend?
Policy Update
Indianapolis, IN
06/13/02
20
N/A
2002 Farm Bill:  Good 
For Press




Policy or Rush to Spend?

Frontiersman
Covington, IN
08/21/02
200
N/A
2002 Farm Bill:  Decision 

Seed Company




Time
2002 Farm Bill Workshops for Producers


2002 Farm Bill:  Decision 
Allen County
Ft. Wayne, IN
08/22/02
38
N/A
Time
Whitley County
Columbia City, IN
08/22/02
85
N/A

Elkhart County
Elkhart, IN
08/22/02
65
N/A

Marshall County
Plymouth, IN
08/26/02
85
N/A

St. Joseph County
South Bend, IN
08/26/02
36
N/A

Laporte County
Wanatah, IN
08/26/02
60
N/A

Dekalb County
Auburn, IN
08/28/02
73
N/A


Strategic Management
1998 Midwest
W. Lafayette, IN
10/30/98
16
7.6/10
Agribusiness Management

Ag Banking School



& Decision Making

Wabash County
Wabash, IN
12/16/98
19
N/A
Managing Through Tough 

Agribusiness Issues Meeting



Times

Ag Innovators
W. Lafayette, IN
02/26/99
32
N/A
Food System 21: The

Conference: A




Agricultural Marketplace, 

Forum for the Future



What’s in Store?

Ohio Farmers
W. Lafayette, IN
03/06/99
35
N/A
Production Agriculture in 
Education Tour




the 21st Century

Nat. Conf.
W. Lafayette, IN
10/25-
247
3.7/5
Managing an E-Commerce

Distribution Strategies: Reducing
10/26/99


Strategy

Cost; Creating Value

Wabash County
Wabash, IN
02/17/00
35
N/A
Market Dynamics at Work:

SWCD Soil Fertility Clinic



Impact of the Commercial







Producer

Farm Machinery
Champaign, IL
02/21/01
140

N/A
Buying Agricultural 
Company:  Annual Meeting





Products on the Internet

Texas Agricultural
Corpus Christi, TX
10/31/01
120
N/A
The Changing Structure of 

Cooperative Council



Agriculture and






Implications for Farmer-






Owned Cooperatives

Exec. Institute 
W. Lafayette, IN
11/28/01
34


For Commercial Producers Class II Session 1


Strategic Management:  Positioning the Farm

4.3/5



Business Through Strategic Thinking


Strategic Direction:  Vision and Mission Statement
4.5/5


Assessing Financial Performance  

4.1/5


The Internal Environment:  Resources, Capabilities, 
4.0/5



and Core Competencies

Exec. Institute 
W. Lafayette, IN
12/10-12/01
25


For Commercial Producers Class I, Session 3


Areas of Strategic Choice


4.1/5


Organizational Structure


4.3/5


Boehlje Farms: Case Study Analysis

4.5/5  



Farming Together
W. Lafayette, IN
01/25/02
30
N/A
Strategic Planning – 
Workshop




Developing a Shared Vision 






for the Farm

Exec. Institute 
W. Lafayette, IN
02/11-13/02
25


For Commercial Producers Class II Session 2


Areas of Strategic Choice


4.1/5


Organizational Structure


4.3/5


Boehlje Farms: Case Study Analysis  

4.5/5

Dow Agro
Indianapolis, IN
03/15/02
10
N/A
Environmental Scanning 
Sciences Executives Meeting



and Strategy Discussion

AG Reliant
W. Lafayette, IN
05/08/02
10
N/A
Environmental Scanning 
Seeds Executives Meeting



and Strategy Discussion

Retail Mgmt.
Indianapolis, IN
05/29/02
40
N/A
Gaining Efficiencies and

Executive Forum




Capturing Value in the 






Value Chain

Exec. Institute 
W. Lafayette, IN
07/08-10/02
25


For Commercial Producers Class II Session 3


Developing a Marketing Plan


4.5/5


Farm Policy


4.5/5


Project Assessment and Investment Analysis

4.6/5


Monitoring and Control


4.7/5

Exec. Institute 
W. Lafayette, IN
07/24-26/02
25


For Commercial Producers Class III Session 1


Strategic Management Overview

4.5/5


Developing Vision and Mission Statements

4.5/5


Developing Goals and Objectives

4.4/5


Profitability Analysis


4.5/5  




SWOT Analysis


4.2/5


Farm Bill



4.5/5

2b)  Programs for International Audiences

Instructor

Program
Location
Date
Audience
Evaluation
Presentation

Agricultural Policy 

China Jilin
W. Lafayette, IN
05/16/00
32
N/A
Agricultural Policy and 
Gov’t Leaders Training Delegation



Prices
China Jilin
W. Lafayette, IN
08/12/00
34
N/A
Agricultural Policy and 
Gov’t Leaders Training Delegation



Prices
China Jilin
W. Lafayette, IN
11/08/00
32
N/A
Agricultural Policy and

Gov’t Leaders Training Delegation



Prices
China Jilin
W. Lafayette, IN
03/20/01
41
N/A
Agricultural Policy and 
Gov’t Leaders Training Delegation



Prices
Wageningen
W. Lafayette, IN
02/18/02
30
N/A
2002 Farm Bill:  Good 

MBA Program





Policy or Rush to Spend?

Transatlantic
W. Lafayette, IN
03/21/02
60
N/A
U.S. Agricultural Policy

Perspectives on Agricultural Policy

Strategic Management
IFDC 

W. Lafayette, IN
9/23/99
35
N/A
Business Strategies
Marketing Training Course



for the 21st Century

Polish Seed 
Ustron, Poland
07/17/00-
31


Industry Exec. Mgmt. Program
07/21/00





Introduction to the Farm Supply Business



Management Game


4.4/5


History of US Agricultural Policy

4.6/5


Cash Flow Management


4.6/5


Panel Discussion and Q & A


4.2/5


Business Planning and Strategy


4.6/5


Learning Through a Business Simulation

4.6/5

Association of 
Moscow, Russia
06/20/02
30
N/A
Overview of the

Russian Independent Seed Companies



Management Institute for







the Seed Sector of Russia


2c)  Instructional Materials Developed for Continuing Education
Agricultural Policy
Decision Support Software for Continuing Education


The following spreadsheets are accessible through the website:
 http://www.agecon.purdue.edu/staff/gray/Extension/Agricultural%20Policy/Extensionpolicy.htm

A detailed website analysis indicates that this software has been downloaded to over 2500 different computers outside of the West Lafayette Campus.

Gray, A.*, and A. Falwell*.  “Calculator for Base Acres and Yields.”  Purdue University.  2002.

Gray, A.*, and A. Falwell*.  “Government Payments Calculator.”  Purdue University.  2002.

Strategic Management

Instructional Material Collections for Continuing Education
Gray, A.*, C. Ehmke*, M. Boehlje*, C. Dobbins*, A. Miller, F. Barnard, J. Pritchett, J. Fulton, B. Ottinger* and H. McClain.  “Executive Institute for Commercial Producers: Training Notebook.”  Center for Food and Agricultural Business, Department of Agricultural Economics, Purdue University.

Case Studies and Other Written Material Developed for Continuing Education
Gray, A.*, and C. Ehmke*.  “Boehlje Farms.”  Center for Food and Agricultural Business, Department of Agricultural Economics, Purdue University.  CAB CS 01-3. June 2001.

Gray, A.*, C. Ehmke*, and C. Dobbins*. “Dialogue for Boehlje Farm’s Management Team Interviews.”  Center for Food and Agricultural Business, Department of Agricultural Economics, Purdue University.  May 2001.

Videos Developed for Continuing Education
Gray, A.*, M. Boehlje*, C. Dobbins*, and B. Ottinger*. “An Interview with the Boehlje Farm’s Management Team.”  Video used for Executive Institute for Commercial Producers. May 2001.

3) Publications Related to Continuing Education Programs
Agricultural Policy
Doering, O*, and A. Gray*. “Making Freedom to Farm Do What it Wasn’t Designed to Do.” Agricultural Outlook. Department of Agricultural Economics, Purdue University. September 1999.

Gray, A.*, M. Boehlje, and O. Doering. “Structural Change Issues in Agriculture.” Farm Bureau News. December 1999.

Tyner, W.*, O. Doering*, and A. Gray*.  “Farm Policy – Where Do We Go from Here?” Agricultural Outlook.  Department of Agricultural Economics, Purdue University.  September 2000.

Doering, O.*, and A. Gray*.  “Agricultural Policy Outlook:  The Race is On.” Agricultural Outlook.  Department of Agricultural Economics, Purdue University.  September 2001.
Gray, A. “Analysis of the Farm Financial Protection Act.”  Purdue Cooperative Extension Service. October 2001.

Gray, A.* and O. Doering*.  “What are the Farm Bill Options?” Purdue Cooperative Extension Service. December 2001.

Gray, A.*, K. Foster*, M. Boehlje*. “Implications of Banning Packer Ownership of Livestock.” Purdue Ag. Econ. Report. March 2002.

Gray, A.* and O. Doering. “Farm Bill Options and Consequences.” Purdue Ag. Econ. Report. March 2002.

Gray, A., “The 2002 Farm Bill:  Impacts on Decisions at the Farm.” Purdue University Cooperative Extension Service Publication.  CES#-342. May 2002. 

Gray, A., “Possible Consequences of the 2002 Farm Bill.” Purdue University Cooperative Extension Service Publication.  CES#-343. May 2002.

Gray, A. “Implications of the 2002 Farm Bill for Fruit and Vegetable Growers.”  Vegetable Grower News.  May 2002.

Gray, A.  “The 2002 Farm Bill and Its Implications,” in The Politics and Promise of Agriculture in France and in America:  A Comparative Perspective.  Agridays Series, Purdue University, Volume 1, p. 14.
Falwell, A.* and A. Gray*.  “2002 Farm Bill:  Down on the Farm.”  Purdue Ag. Econ. Report.  September 2002.

Strategic Management 
Davis, T.*, C. Dobbins, and A. Gray*. “Economics of High Oil Corn Production.”  Department of Agricultural Economics, Purdue University, January 2000.

Diaz-Hermelo, F.*, A. Gray*, E. Smith*, J. Richardson, P. Feldman and C. White. “Strategic Cooperative Financing to Meet the Challenges of a Changing Structure of Agriculture.” Texas Agriculture Extension Service. Texas A&M University, March 2001.

Fulton, J.*, A. Gray*, M. Boehlje*.  “Strategic Issues in the Changing Agricultural Industry.”  Purdue University Cooperative Extension Service Publication.  CES#-341. March 2002.  

Foster, K.*, J. Fulton, A. Gray, E. Beetscheen, and S. Martin.  “Evaluating Cooperation Between Hog Producers and Pork Packers.” Purdue Ag. Econ. Report. June 2002.

Gray, A. “Strategic Management for the Russian Seed Business.”  Semena, Russian Seed Industry Publication, October 2002.

Falwell, A.*, M. Boehlje, D. Downey, J. Fulton, and A. Gray.  “The Changing Face of Agriculture and How to Handle the Change.” Dealer & Applicator.  October 2002.

4) Grants and Support Obtained For Continuing Education Programs

 Short

Amount to
Date
Title
Source of Support
Amount
Gray
Collaborators
Agricultural Policy 
9/1/98
a/
Misc. Agribusiness
$1,750
$1,750
None

Strategic Management 
06/12-07/4/99
b/
International Programs in 
$6,000
$6,000
M. Leach, B. Tao, 


Agriculture


M. Anderson, 





E. Mosakowski, R. McVey
09/1/00-01/31/01
c/
Extension Education Grant
$12,000
$4,000
D. Maier, J. Fulton, 


for development of distance 


F. Dooley, E. Christmas


delivered educational materials



01/1/01-12/31/03
d/
Farm Credit Services of
$630,000
$310,000
M. Boehlje, C. Dobbins


Mid America



06/01/02-07/31/03
e/
American Seed Trade Assoc.
$69,000
$69,000
None




Total


$718,750
$400,750
a/  Miscellaneous Speaking Honorariums.  b/  Russia in the New Millennium:  Faculty Development Travel Grant.  c/  Marketing of Value-Added Grains Short course.  d/  Executive Institute for Commercial Producers.  e/
  Management Institute for the Seed Sector of Russia.
5) Service on University and Departmental Committees
University Wide Committees/Focus Groups
Year

Excellence 21 Initiative
2000

Departmental Committees
Year


Outstanding M.S. Thesis Committee
1998-99

Computer Committee
1998-01

CSREES Agribusiness Committee
1998-99

Faculty Position Search Committee
1998-99

Strategy Preliminary Examination Committee
1999-Present
Graduate Curriculum Committee
2000-01

Department Head Search Committee
2001-02

Seminar Committee
2002-03

6) Regional Research Committees
Committee
Year


WCC-72 Agribusiness Research
1998

Emphasizing Competitiveness

7)  Evidence of Interdisciplinary and Team Activities
Dr. Gray is involved in a number of team-oriented continuing education activities.  The Executive Institute for Commercial Producers and the National Conference for Agribusiness are two excellent examples of Dr. Gray’s team efforts in continuing education.  In addition, Dr. Gray is involved in a multidisciplinary effort, to develop a short-course for value-added grains that involves Agricultural and Biological Engineering, Agronomy, Animal Science, Food Science and Agricultural Economics.  The purpose of the effort is to develop a set of distance-delivered training modules in a series of six “course-type” packets to audiences interested in strategies associated with value-added grains.  Dr. Gray is partially responsible for developing a series of ten distance-delivered lectures on marketing value-added grains.
8) Other Activities Supporting Continuing Education Programs
Dr. Gray participated in a three-week faculty development travel seminar in Russia during the summer of 1999.  The purpose of the seminar was to interact with faculty from Novgorod State University, in Novgorod, Russia, and explore potential collaboration arrangements. The seminar also entailed interviewing business managers from various businesses in Russia to learn more about doing business in Russia, and learning about the history and culture of Russia.  The seminar provided valuable exposure to the international environment and allowed Dr. Gray to bring back a much broader perspective to employ in the classroom, in research, as well as in Extension activities.

9) Overload Work and Consulting Activities Related to Outreach
9a)  Center for Food and Agricultural Business Activities (Overload)






 Instructor

Program
Location
Date
Audience
Evaluation
Presentation

Pioneer Institute
W. Lafayette, IN
10/30/98
16
4.4/5
Farm Policy and

VIII





Congress’ Frustration 

Monsanto Dairy
W. Lafayette, IN
8/21/00
27
3.7/5
Identifying Market 

The Changing Marketplace – Influencing the Influencer


Opportunities for 






Monsanto’s
Posilac

Monsanto Dairy
W. Lafayette, IN
8/22/00
27
3.8/5
Understanding the 

The Changing Marketplace – Influencing the Influencer


Commercial Producer

Exec. Institute 
W. Lafayette, IN
02/28/01
38


For Commercial Producers


Strategic Management:  Positioning the Farm

4.4/5



Business Through Strategic Thinking


Strategic Direction:  Vision and Mission Statement
4.4/5


Tools of Strategic Analysis:  SWOT Analysis 

4.1/5



and Identifying Strategic Alternatives


The Internal Environment:  Resources, Capabilities, 
4.1/5



and Core Competencies


Generating Alternative Strategies

3.9/5

Executive Institute
W. Lafayette, IN
07/09/01-
38

For Commercial Producers
07/11/01


Areas of Strategic Choice


4.2/5


Boehlje Farms: Case Study Analysis

4.7/5

Monsanto Dairy
W. Lafayette, IN
8/07/01
15
3.9/5
Identifying Market 

The Changing Marketplace – Influencing the Influencer


Opportunities for 






Monsanto’s Posilac

Monsanto Dairy
W. Lafayette, IN
8/08/01
15
3.9/5
Understanding the
The Changing Marketplace – Influencing the Influencer


Commercial Producer

Syngenta, Inc.
W. Lafayette, IN
8/08/01
34
4.8/5
2002 Farm Bill:  What’s
Agribusiness Leadership Plus at Purdue
Going On?


9b)  Other Consulting Activities
Program
Location
Date
Audience

Presentation

American Farm Bureau




Structural Change
National Policy Comm.
Chicago Ill.
10/99
45
Issues in Agriculture
National Convention
Houston, TX
01/00
200

Livestock Advisory 
Phoenix, AZ
02/00
80 
Crop Advisory
Dallas, TX
02/00
80
State Farm Bureau Presentations

Nebraska
Lincoln, NE
02/00
115
Structural Change 
Tennessee
Nashville, TN
08/00
215
Issues in Agriculture

Ohio

Columbus, OH
11/00
175

Illinois

Bloomington, IL
03/01
35

South Carolina
Columbia, SC
01/02
175

Farmland
6  Locations
01-02/00
800
Understanding the 
Industries Regional  



Buying Behavior of 
System Conferences



Commercial Producers

Syngenta, Inc.
North Dakota
02/00
400
Understanding the






Buying Behavior of 





Commercial Producers
Fireman’s Fund
San Diego, CA
02/01
175
Structural Change 
Agribusiness



Issues in Agriculture
Syngenta, Inc.
New Orleans, LA
02/02
225
2002 Farm Bill:  What’s





Going On?
Growmark Inc.
Peoria, IL
02/02
22
Developing a Strategic





Marketing Plan in a



Farmer-Owned



Cooperative
John Deere, Inc.
Reno, NV
09/02
125
Agriculture in the New 





Millennium:  A Broad 





Perspective.

10) Evidence of National Recognition
10a)  Invited Presentations On Extension Programming Efforts to Peer Institutions
Gray, A.  “Overview of the Center for Food and Agricultural Business.” Invited Presentation at the Texas Agricultural Extension Service Faculty Retreat, 
Corpus Christie, TX, 2001.
Gray, A.  “Overview of the Executive Institute for Commercial Producers Program.” Invited Presentation at the Texas Agricultural Extension Service Faculty Retreat, 
Corpus Christie, TX, 2001.
10b)  Interaction with the U.S. Congress
At the request of the U.S. House of Representatives Committee on Agriculture and the U.S. Senate’s Committee on Agriculture, Nutrition, and Forestry, Dr. Gray has provided analyses and white papers on several agricultural policy issues.  These requests have included analysis of the Farm Financial Protection Act, analysis of the Flexible Fallow program, and analysis of the proposal to ban packer ownership of livestock.  Dr. Gray’s analyses influenced the development of the 2002 Farm Bill.  Farm Bills are written every five to seven years and are the most important pieces of legislation affecting U. S. agriculture.
10c)  Quoted in more than a dozen national press outlets
Wall Street Journal, New York Times, Agriculture Online, AgWeb.Com, UPI, Indianapolis Star, Associated Press, and Gannett News Service.

10d)  National Impact
The Executive Institute for Commercial Producers program has been conducted for more than 100 producers in the five-state Eastern Corn Belt Region.  The visibility of this program has resulted in peer Land Grant institutions convening to discuss the possibility of using the Executive Institute materials.  In addition, Dr. Gray has been asked to present Executive Institute material he developed to other audiences around the nation in programs offered by other peer institutions (such as Texas A&M University).
Dr. Gray has been the featured speaker at five national-level and five state-level Farm Bureau conventions reaching a very diverse set of audiences. Each presentation was the result of a recommendation from the previous meeting, illustrative of the impact Dr. Gray has had on these audiences.

SECTION C: TEACHING

1)
Evaluations and Courses Taught
Student evaluations at Purdue University have been as follows:

University Cafeteria Student Ratings (Mean)

Core Questions
Year
Course
Students
Motivation
Explanation
Assignments
Course
Instructor

99-00
AGEC530
15
4.1
3.9
4.1
3.8
4.0

00-01
AGEC530
10

N/A
4.3
4.9
4.4

4.2

99-00
AGEC554
12
4.8
4.6
4.8
4.9
4.6


00-01
AGEC554
15
N/A
4.7
4.8
4.8
4.8

01-02
AGEC5541
15
4.1
4.0
4.3
4.3
4.1
99-00
AGEC6922
16
N/A
N/A
N/A
3.2
3.9

00-01
AGEC692
18
N/A
N/A
N/A
4.3
4.8

01-02
AGEC692
26
N/A
N/A
N/A
4.6
4.9


1 The number of university core questions changed in 2000-01 to only consider “course” and “instructor.”   The question for motivation has been replaced with a question about enthusiasm for teaching; the question about assignments changed from an emphasis on being stimulating, to one focusing on key learning objectives.
2 The EMBA program administers a questionnaire to students that includes only the 2 core questions.  
Course
Courses taught at Purdue University 1998-2002






AGEC
554
Applied Simulation Tech. in the Ag. Industry


AGEC
530
Strategic Agribusiness Management


AGEC
692
Quantitative Analysis 

AGEC
496
Undergraduate Honors


AGEC
691
Ph.D. Seminar 

2) 
Contributions in Course and Curriculum Development

Dr. Gray developed an Executive MBA course in quantitative analysis in 1999.  The course focuses on providing incoming EMBA students with a working knowledge of basic quantitative techniques.  The course covers descriptive statistics, probability theory, hypothesis testing, linear and multiple regression, forecasting techniques, and stochastic simulation.  A critical dimension of the course is the almost exclusive use of distance technology.  Since students spend more than 80% of the course off-campus at their normal jobs, the material for the course must be delivered via the Internet.  The course uses audio lecture recordings, animated lab lessons, immediate feed-back quizzes, reading assignments from the text book, homework problems, and cases in quantitative decision-making to deliver the material.  Dr. Gray has received university and national teaching awards based primarily on the success of this course.
Dr. Gray has had great success engaging distance-based students in his quantitative analysis course through flexibility and utilization of a systematic approach to keep the students involved with the materials, instructor, and other students. The strategies include:

· Recognition of individuals – each week, students are provided with a PowerPoint lecture file that includes an audio recording of the lecture.  Lectures are intentionally provided in a just-in-time manner for two reasons.  First, by providing the lectures just one week early, advanced students cannot leave less skilled students behind.  Second, and more important, Dr. Gray has a poster board on his office wall that contains a picture of each student, his or her name, and a brief bio.  This poster board is used during the lecture to call out students’ names on the recording and refer to questions or comments they may have posted on the discussion forum, or by email.  By doing this, students feel more a part of the class and the lectures rather than just passively listening to an impersonal recorded lecture.

· Audio feedback on assignments – an audio file of each graded assignment is produced for the student with a personal message about his or her performance on that assignment.  This technique allows feedback to be provided in a more timely and personal manner.  Students have provided very positive comments about this approach to feedback.

· Accessibility / 12 hour response – study time is limited due to students’ work hours, and it is critical that questions or problems be resolved as quickly as possible to avoid lost time.  Dr. Gray has a standing commitment to a maximum 12 hour turnaround on any student question.  Students may contact Dr. Gray by phone, email or discussion forum. A teaching assistant is used to help answer questions and offer “Office Hours” when students are assured that someone will be physically in the office and provide immediate feedback. This accessibility helps the students remain engaged.

· Group assignments – students work in groups for portions of the course and on a final project.  They are grouped according to skill level so that one group does not have an unfair advantage over another, and so that students with strong quantitative skills can assist those with lesser skills. It is clear that as group members work together on problems, they learn from each other and develop better familiarity with the subject matter. 

Dr. Gray introduced a new 500 level course in applied simulation techniques in the “Maymester” of 1999.  The course filled a need in the department for an applied treatment of stochastic simulation for Master’s/Doctoral students with an interest in working with @RISK or other stochastic simulation tools. The course covers key concepts in the development, validation, and verification of stochastic simulation models in a wide range of agricultural settings.  A critical dimension of the course is the application of the techniques to “real world” case problems where students have an opportunity to build a simulation model from scratch, and use it to analyze alternative risky decisions.  Many of these case problems come from Dr. Gray’s research projects and projects developed by students in his EMBA course.  This course is having a clear impact on the level of rigor employed in Master’s theses in the department.  Dr. Gray’s active involvement in graduate student research (indicated in the following section of this document) is a direct reflection of the number of students eager to employ the methods taught in this course.
3)
 Preparation of Instructional Materials
Dr. Gray has prepared extensive handout material, PowerPoint lecture slides, and homework problem sets for his courses.  Comprehensive Web sites have been developed for Dr. Gray’s applied simulation and quantitative analysis courses.  These can be viewed through the links at: http://www.agecon.purdue.edu/staff/gray/.

Case Studies Developed for Teaching
Gray, A. “Fresh Fruit, Inc.”  Purdue University, Department of Ag. Econ.  October 2000.  
This case study originated from a class project in AGEC 692 and is used in both of Dr. Gray’s courses.  The case study illustrates the stochastic modeling process by providing students the information necessary to develop a stochastic simulation model via a new product introduction.
4) 
Experimentation in teaching methods and techniques
Dr. Gray is experimenting with various asynchronous Web-based teaching techniques to enhance the learning capabilities of students in the EMBA quantitative analysis course. The course uses fully annotated lecture notes, animated lab lessons, immediate feed-back quizzes, reading assignments from the text book, homework problems, and cases in quantitative decision-making to present course content.  The purpose for the multitude of delivery mechanisms is to take advantage of the power of the Internet to allow students to choose the mechanism that best suits his or her learning style.

5) 
Activities Which Have Contributed to Teaching Effectiveness
Dr. Gray’s research is complementary to his teaching efforts.  He draws on this experience to keep students abreast of state-of-the-art research in agribusiness management decision-making under uncertainty.  His research also allows him to develop “real world” problem sets. Involvement in the Center for Food and Agricultural Business similarly enriches the experiences Dr. Gray can bring to AGEC 692 and AGEC 554, providing a much more “real-world” orientation.

Dr. Gray attended a seminar on creative teaching entitled “Creative Teaching: Theories and Applications” by Pei-Ling Lee in the Department of Agricultural Economics at Purdue University.  This seminar greatly increased Dr. Gray’s awareness of the different learning styles of students.  This information has been incorporated into all of Dr. Gray’s teaching materials to enhance the learning environment for students.

6)
Funding Obtained to Support Teaching Activities
Dr. Gray helped a student secure funding ($1,000) to support an undergraduate honors research project.  The undergrad student is conducting research on the budgeting methods used by small to mid-sized agribusinesses to determine if more advanced budgeting techniques are associated with higher performance.  This research is expected to culminate in a published product for the student and Dr. Gray.

7)
Other Evidence of Teaching Excellence
7a)  Teaching Awards


United States Distance Learning Association.  Distance Learning Award for Excellence in Distance Teaching: Higher Education, 2002. 


The United States Distance Learning Association is a non-profit organization promoting the development and application of distance learning at a variety of levels including K-12, higher education, continuing education, etc.  Eighty nominations were submitted in 2002 and only one award was given in each category.  Nominations were judged based on a weighted criteria of overall course effectiveness, innovation in course design, innovation in technology, innovation in teaching strategies, and peer support letters.   The association has been presenting the awards since 1991.
Class of 1922 Helping Students Learn Award.  Purdue University, 2002.

7b)  National Teaching Organizations
Virtual Education Consortium Advisory Council. Dr. Gray was selected to the advisory council for this new consortium in 2002.  The consortium’s mission is to promote the use and enhancement of distance education technologies and pedagogy in all educational venues.
7c)  Teaching Related Publications and Presentations:

Akridge, J.*, M. Boehlje*, H. Brower*, A. Gray* and R. Guzman*. “Distance Delivered Agribusiness Management Education: Lessons Learned from the Purdue University EMBA in Food and Agribusiness.” The NACTA Journal. Currently under review.  Purdue Journal Paper #16928.
Gray, A., “Teaching Quantitative Materials at a Distance.” Presentation at the World Food and Agribusiness Forum. International Food and Agribusiness Management Association. June 2000.

Gray, A., “Learning to Deliver a Quantitative Methods Course via Distance Education.” Poster at the Teaching, Learning, and Technology Showcase, Purdue University, Feb/Mar 2000.

Torres, A.*, and A. Gray*. “Teaching Quantitative Methods Via Distance Technology.” Poster presented at the WCC-72 Conference on Agribusiness.  Las Vegas, NV.  June 2001.

Richardson, J.* and A. Gray*. “Simulation for Risk Analysis.”  Workshop conducted at the American Agricultural Economics Association Meetings. Long Beach, CA. August 2002.

Gray, A.  “Engagement in Distance Education.”  Presentation delivered to the Education Technology Brown Bag series at Purdue University, September 2002.

SECTION D: CREATIVE ENDEAVOR, RESEARCH, and/or SCHOLARSHIP
1)
Current Research Programs
Dr. Gray’s applied research program supports his Extension programs in U.S. agricultural policy and strategic management.  Research in both areas is focused on developing information to help farmers, agribusinesses, and policymakers make sound strategic decisions in an uncertain environment.  A brief description of some of Dr. Gray’s research efforts are provided below.

1a)  Agricultural Policy  

An important strategic issue for many farm and agribusinesses is U.S. agricultural policy.  Changes in U.S. agricultural policy can have dramatic impacts on farm profitability and risk exposure.  Impacts of alternative farm policies for producers must be analyzed to help inform the public debate on changes in farm policies.  In addition, the impacts of farm policy on producers’ profitability have direct implications for agribusinesses.  Firms developing strategic plans must be aware of the impacts of U.S. farm policy on their business’s ability to achieve its goals.  To support Dr. Gray’s Extension activities in agricultural policy, he has developed an ongoing research focus on the impacts of alternative agricultural policies for farm and agribusiness firms.  Two of these research projects are summarized below.   


Risk and Returns to Alternative Farm Policies – This research area focuses specifically on the impacts of alternative farm policies on the risks and returns to agricultural producers.  Dr. Gray’s current research is focused on analyzing how alternative policies interact to achieve the goals of U.S. farm policy.  This research effort has led to a journal article in the Review of Agricultural Economics that measures the effects of various agricultural policy tools and their collective impact on the value of crop insurance for farmers.  This article lends strong support to the argument that many agricultural policy tools conflict with each other causing inefficiency in policy spending.  Another journal article submitted to the Journal of Agricultural and Applied Economics examines the impacts of using price risk management incentives for voluntary land idling as a means of supporting farm incomes.  Research results from this article indicate that the policy would lead to a reduction in planted acreage and increases in government payments in relatively less efficient areas, while more production and market-based income is produced in more efficient regions.  Research results from both of these studies have been requested by Congressional staff and politicians during debate on agricultural policy.


Farm Policy Research Consortium – In a multi-agency collaboration agreement, Purdue University, the University of Tennessee and the USDA’s Economic Research Service (ERS) have begun developing a research methodology to broaden the scope of research that measures the impacts of alternative agricultural policies.  Dr. Gray is responsible for the collection, analysis, and communication of the results of the farm policy models from the University of Tennessee and ERS.  Ongoing collaboration in this project will result in a richer understanding of the impacts of agricultural policy for all participants in the food and agribusiness industry and will advance the analysis of agricultural policy for all consortium members.  This consortium effort has developed two organized symposia to deliver research findings; one at ERS headquarters and the other at the Southern Agricultural Economics Association Meetings.


1b)  Strategic Management

Dr. Gray also conducts research on strategic decision making for farm and agribusiness firms with a particular focus on business-to-business relationships in the industry.  As agriculture continues to transition to a more vertically aligned system, business-to-business relationships are becoming an increasingly important strategic issue.  A number of on-going projects relate to this research thrust, focusing on issues such as the impacts of vertical coordination, strategic cooperative equity management, and alternative business-to-business relationships on retail agronomic firms.   Additional information on these projects is provided below.

Vertical Coordination – Recent increases in the rate of structural change in the agricultural industry is placing increasing emphasis on quantifying the impacts of vertical integration, supply chains, and contracting arrangements on the structure of the agricultural industry. This research focuses on developing models to estimate the impacts of alternative coordination arrangements on the structure in the value-added grains industry and the pork producer/packer industry.  Funding support from NRI, ERS, and the American Farm Bureau Foundation has supported this research. To date, this research has resulted in Todd Davis’s completed dissertation, four selected paper presentations by Todd Davis and Michael Poray, and a staff report.  Two journal articles from Todd Davis’s research have been submitted to the Review of Agricultural Economics and the International Food and Agribusiness Management Review.  The first article examines the economic incentives for identity preserved grain production for producers, while the second examines the economic incentives from the intermediary (grain elevator) and demand (feed use) side of the coordinated chain.  Results of this study indicate that sufficient demand to make the vertically aligned chain operate may not exist unless the variability of the quality characteristics of the value-added traits is reduced.  Michael Poray’s work addresses coordination in the hog industry between packers and producers.  This research illustrates the benefits of closer coordination in this value chain through contracts and vertical coordination. This work is quickly becoming an integral part of the agricultural policy debate on regulating vertical coordination in the pork industry.


Cooperative Equity Management – Agricultural cooperatives have difficulty maintaining control of asset capitalization because of the desire to maintain competitiveness through current patronage refunds at the expense of maintaining the user/owner relationship and growth in equity for future opportunities.  This research is examining the transitional effects of implementing alternative equity management plans in existing farmer-owned cooperatives for both the cooperative and its member-owners.  This research effort has currently generated research support from the USDA Rural Business Cooperative Service to support a Ph.D. student, Francisco Diaz-Hermelo.  Three separate papers from the dissertation have been presented at research venues and a refereed journal article has been submitted to the Journal for Cooperatives.  The two case study cooperatives that were the focus of this research have changed their capital management strategies as a result of this research and other cooperatives are interested in applying these research findings to improve their capital management strategies. Research in this area will continue to explore new strategies for cooperatives, and the results will be used in CAB’s continuing education programs for cooperatives.


Alternative Business-to-Business Arrangements for Agronomic Retailers – The role of traditional agronomic dealers and their relationship with manufacturers is changing.  Dealers are faced with critical strategic decisions that could determine their economic viability over the next several years.  This research focuses on the impacts of changes in the relationship between manufacturers and retailer on the retailer’s clientele base, market share, profitability, and risk exposure to help define the strategic alternatives available to these firms.  The most recent research effort focuses on the changing distributional role of agronomic retailers with their manufacturers.  In particular, there has been a recent effort to move retailers into the role of a manufacturer agent, losing their pricing control but, perhaps, reducing the downside risk of price wars among retailers.  This research effort has generated funding through a grant from Bayer Agricultural Chemical Corporation.  To date this research has produced Master’s theses by Matthew Craig and Carlos Collantes-Gentes.  Research results indicate that risk transfers between the retailer and manufacturer can occur.  However, if the relationship changes involve reductions in the retailer’s control of part of the marketing mix, the negative impact on the retailer’s customer retention may more than offset the gains from the risk transfers.  
2) Evidence of Interdisciplinary Activity
Dr. Gray is currently involved in a multi-disciplinary research project to evaluate the impacts of value-added grains on the participants in the grain marketing channel.  This research project is a joint effort between Dr. Dirk Maier in Agricultural and Biological Engineering, Dr. Tony Vyn in Agronomy, and Drs. Frank Dooley and Joan Fulton in Agricultural Economics, along with Dr. Brian Richert from Animal Science who will assess the feeding value of alternative value-added grains.  This multi-disciplinary team has secured funding for the project from several sources, including the USDA/NRI Competitive Grants Program, an ARP internal grant, and other sources.

3)
Published Work:
Articles Published in Refereed Journals

Gray, A.*, J. Richardson*, and J. McClaskey.  "Farm Level Impacts of Revenue Assurance."  Review of Agricultural Economics, 17(1995):171-183.

Gray, A.*, W. Harmon*, J. Richardson*, A. Wiese, G. Regier, P. Zimmel, and V. Lansford. “Economic and Financial Impacts of Residue Management: An Application in the Texas High Plains.”  Journal of Production Agriculture, 10(1997): 175-183.

Sprott, L. R.*, M. D. Harris, J. W. Richardson*, A. W. Gray*, and D. W. Forrest. “Pregnancy to Artificial Insemination in Beef Cows as Affected by Body Condition and Number of Services.” Professional Animal Scientist, 14(1998): 231-235.

Krueger, A.*, V. Salin*, L. Eden, G. Williams and A. W. Gray*. “Profitability of Geographic Diversification.” Journal of Food Distribution, 30(1999): 112-123.

Richardson, J.W*., S.L. Klose*, and A.W. Gray*. “Procedure for Estimating MVE Probablity Distributions.” Journal of Agricultural and Applied Economics, 32(2000): 299-315.

Krueger, A.*, V. Salin*, and A. W. Gray* “Market Integration and Profitability of Geographic Diversification Under Uncertainty.” Agribusiness: An International Journal, In press. Purdue Journal Paper #16938.
Gray, A.W.*, B. Gloy*, M. Boehlje*, and S. Slinsky.  “Impacts of Alternative Government Payment Mechanisms on the Probability Distribution of Returns to Land and the Value of Crop Revenue Insurance.”  Review of Agricultural Economics,  In Press. Purdue Journal Paper # 16894.
Research Abstracts

Gray, A.*, J. Richardson*, and J. McClaskey.  "Farm Level Impacts of Revenue Assurance."  Journal of Agricultural & Applied Economics, 27(1995): 315.

Gray, A.* and A. Saha. “Impacts of Farm and Non-Farm Income on Land Values.” Journal of Agricultural & Applied Economics, 28(1996): 221.

Gray, A.*, and D. Anderson. “A Simulation Approach to Agribusiness Behavior Modeling.”  American Journal of Agricultural Economics, 80(1998): 1208

Proceedings Papers

Craig, D. M.* and A. W. Gray*. “Strategic Choices in the Enhanced Seed Market for a Farm Supply Cooperative.”  Proceedings of the Annual Conference for the International Agribusiness Management Association.  June 1999.

" 

http://agecon.tamu.edu/iama/1999%20Congress/Forum%20Papers_PROCEEDINGS/Gray_Allan.PDF



Research Reports

Gray, A.W*. and P.V. Preckel*. “Voluntary Set-Aside with a Price Risk Management Incentive.” Department of Agricultural Economics, Purdue University Staff Paper 00-5, June 2000.

Diaz-Hermelo, F.*, A.W. Gray*, E. G. Smith*, J. W. Richardson, P. Feldman and C. White. “Strategic Cooperative Financing to Meet the Challenges of a Changing Structure of Agriculture.” Department of Agricultural Economics, Purdue University Staff Paper 01-5, August 2001.

Poray, M.*, A. Gray*, and M. Boehlje*. “Evaluation of Alternative Coordination Systems between Producers and Packers in the Pork Value Chain.” Department of Agricultural Economics, Purdue University Staff Paper 02-05, August 2002.
Working Papers
In Dr. Gray’s previous position as research associate in the Agricultural and Food Policy Center at Texas A&M University, he was a co-author of 40 publications dealing with different aspects of farm-level analyses of alternative government policies.  A subset of those publications is included here under three different subject areas: 1) analysis of the baseline situation for representative farms given the economic outlook for the given year, 2) analysis of the farm-level impacts of alternative farm policies were analyzed relative to the baseline, 3) farm-level impacts of different fiscal and monetary policies.

Baseline Analyses (2 of 7)

Richardson, J.*, J. Outlaw*, A. Gray*, P. Zimmel*, J. Miller*, E. Smith*, and R. Knutson*.  “Implications of the 1990 Farm Bill and FAPRI January 1995 Baseline on Representative Farms.”   Department of Agricultural Economics, Texas A&M University, Agricultural and Food Policy Center Working Paper 95-1, February 1995.

Smith, E.*, J. Richardson*, D. Anderson*, A. Gray*, S. Klose*, J. Miller, J. Outlaw, R. Knutson, and R. Schwart, Jr.  “Economic Outlook for Representative Crop, Beef Cattle, and Hog Farms Under the FAPRI/AFPC January 1997 Baseline.” Department of Agricultural Economics, Texas A&M University, Agricultural and Food Policy Briefing Series 97-1, January 1997.

Farm Policy Analyses (2 of 28)

Smith, E.*, J. Richardson*, A. Gray*, R. Knutson, J. Outlaw, and J. Penson. “Aggregate and Representative Farm Impacts Resulting From Extending the 1990 Farm Bill, Program Elimination, and Marketing Loans Only Scenarios.” Department of Agricultural Economics, Texas A&M University, Agricultural and Food Policy Center Briefing Series 95-4, May 1995.

Smith, E..*, J. Richardson*, A. Gray*, S. Klose, J. Outlaw, and R. Knutson. “Farm Level Impacts of Continuing the 1990 Farm Bill, Increasing Planting Flexibility, Adopting Freedom to Farm, or Eliminating Farm Programs.” Department of Agricultural Economics, Texas A&M University, Agricultural and Food Policy Center Working Paper 95-19, October 1995.

Other Fiscal and Monetary Policy Analyses (2 of 5)

Richardson, J.*, E. Smith*, R. Knutson, A. Gray*, S. Klose*, and C. Nixon*.  “Economic Impacts of A Flat Tax on Representative Crop, Livestock, and Dairy Farms.”  Department of Agricultural Economics, Texas A&M University, Agricultural and Food Policy Working Paper 96-3R, March 1996

Smith, E.*, J. Penson*, A. Gray*, S. Klose*, J. Richardson*, R. Knutson, D. Anderson, and J. Outlaw.  “Interest Rate Effects on the United States Agricultural Sector With Emphasis at the Farm Level.” Department of Agricultural Economics, Texas A&M University, Agricultural and Food Policy Working Paper 97-5, May 1997.

Software Manuals
Richardson, J.,*, P. Zimmel*, D. Gerloff*, D. Anderson*, G. Helms, A. Lovell, and A. Gray*. “CIRMAN: Crop Insurance Risk-Management Analyzer, The Manual.” Department of Agricultural Economics, Texas A&M University, Agricultural and Food Policy Center Research Report 92-7, September 1992.

Gray, A.*, P. Zimmel*. “CIRMAN: Crop Insurance Risk-Management Analyzer, The Quick Reference Guide.”  Department of Agricultural Economics, Texas A&M University, September 1992.
Zimmel, P.*, J. Richardson*, A. Gray*, A. Mukhebi, and H. Nyangito. “Technical Description of CARMS:  Computer Assisted Records Management System for the Technology Impact Evaluation System (TIES):  Version 12.00,” Department of Agricultural Economics, Texas A&M University, Agricultural and Food Policy Center Research Report 93-7, May 1993.
Gray, A.*, J. Richardson*, P. Zimmel*, and A. Mukhebi, “Quick Reference Guide for CARMS:  Computer Assisted Records Management System for TIES, Version 12.00” Department of Agricultural Economics, Texas A&M University, Agricultural and Food Policy Center Research Report 93-8, May 1993.
4)
Unpublished Work
Submitted Articles

Gray, A.W.* and P.V. Preckel*. “Modeling Voluntary Set-A-Sides with Price Risk Management Incentives.” Journal of Agricultural and Resource Economics. Under Review. Purdue Journal Paper #16882.
Davis, T.*, A. W. Gray*, and C. Dobbins.  “Risk and Return to IP Grain Production: The Case of High Oil Corn.”  Review of Agricultural Economics.  Under Review. Purdue Journal Paper #16929.
Diaz-Hermelo, F.*, Gray, A.*, and Smith E. G. “Transitional Impacts of Implementing Alternative Cooperative Capital Management Strategies Under Uncertainty” Journal of Cooperatives. Under Review. Purdue Journal Paper #16893.
Davis, T.*, and A. W. Gray*.  “Evaluating Supply Chains in the Specialty Grains Market for High Oil Corn.” International Food and Agribusiness Management Review.  Under Review. Purdue Journal Paper #16927. 
Master’s Thesis and Dissertation

Master’s Thesis:

Gray, Allan W.  "Interest Rate Premiums and Capital Rationing in Agriculture:  A Look at the Effects of Multi-Regional Banking in Texas."  Department of Agricultural Economics, Texas A&M University, M.S., December 1993

Dissertation:

Gray, Allan W.  "Agribusiness Strategic Planning Under Risk." Ph.D. Dissertation, Texas A&M University, August 1998.  (Received the Edwin G. Nourse Award for Outstanding Ph.D. Dissertation from the National Council of Farmer Cooperatives).

5) Exhibition of Creative work
Research Results Presentations

Gray, A. W.  “Economic Implication of the FAPRI November 1995 Baseline on Representative Crop and Livestock Farms.” FAPRI/AFPC Baseline Review.  Presentation made in Kansas City, MO. January 1996.

Anderson, C. G.*, E. G. Smith*, and A. W. Gray*, “Implications of the Potential New Farm Bill for Upland Cotton.”  Paper presented at the Agricultural Outlook Forum, USDA, Washington, D.C., February 1996.

Gray, A. W.  “Economic Implication of the FAPRI November 1995 Baseline on Representative Crop and Livestock Farms.” FAPRI/AFPC Baseline Review.  Presentation made in Kansas City, MO. January 1997.

Gray, A. W. “Stochastic Simulation as a Tool for Agribusiness Decision-Making Under Risk.” Presentation at AAEA Symposium on Stochastic Simulation as a Tool for Decision-making Under Uncertainty. Nashville, TN, August 1999.

Gray, A. W. “Analysis of the Flexible Fallow Program.” USDA-ERS Workshop on Policy Modeling, June 2000.

Davis, T.*, A. W. Gray*, and C. Dobbins, “Risk and Return to IP Grain Production: The Case of High Oil Corn.” Presentation at AAEA Annual Meeting, Tampa, FL, August 2000.

Slinsky, S.*, A. Gray*, B. Gloy*, and M. Boehlje*, “Government Programs and Cash Rents: What are the Relationships?”  Presentation at AAEA Annual Meeting, Tampa, FL, August 2000.

Diaz-Hermelo, F.*, Gray, A.*, and Smith E. G. “Transitional Impacts of Implementing Alternative Cooperative Capital Management Strategies Under Uncertainty.” Selected Paper, NCR-194 Meetings, Las Vegas, NV, December, 2001.

Poray, M.*, and A. Gray*, “Measuring the Impacts of Grid Pricing on Packer Perfomance in the Pork Industry.”  Presentation at the Southern Agricultural Economics Association Meeting, Ft. Worth, TX,  January 2001.

Gray, A. W. “Linking Agribusiness and Farm Policy.” Purdue University, University of Tennessee and USDA-ERS Policy Modeling Consortium. March 2001.

Gray, A. W. “Impacts of Government Policy Tools on the Distribution of Returns to Land and the Value of Crop Insurance.” Purdue University, University of Tennessee and USDA-ERS Policy Modeling Consortium. March 2001.

Diaz-Hermelo, F.*, Gray, A.*, and Smith E. G. “Modeling Member Responses to the Farmer Owned Cooperative’s Alternative Capital Management Strategies: A Study of Base Capital Plans.” Selected Paper, WCC-72 Meetings, Las Vegas, NV, June, 2001.

Poray, M.*, and A. Gray*.  “Impacts of Alternative Coordination Mechanisms on the Hog Production/Packing Subsector.”  Selected Paper, WCC-72 Meetings, Las Vegas, NV,  June 2001.

Diaz-Hermelo, F.*, Gray, A.*, and Smith E. G. “Modeling Member Responses to the Farmer Owned Cooperative’s Alternative Capital Management Strategies” Selected Paper American Agricultural Economics Association Meetings, Chicago, IL, 2001.

Gray, A.W.  “Analysis of Farm Policy Alternatives: A Collaborative USDA and University Effort.”  Southern Agricultural Economics Association Meetings.  Orlando, FL,  February 6, 2002.

Davis, T.,* A. Gray*, and M. Boehlje*. “Evaluating Supply Chains in the Specialty Grains Market for High Oil Corn.”  Presented Paper at the International Food and Agribusiness Management World Congress,  June 2002.

Detre, J.*, A. Gray*, and C. Wilson*. “Investment in Publicly Traded Firms as a Vertical Integration and A Risk Diversification Strategy.” Selected Paper, American Agricultural Economics Association Meetings, Long Beach, CA, 2002.

6) Involvement in the Graduate Program
Completed Graduate Student M.S. Theses Supervised
Craig, D.M. “Strategic Choices in the Enhanced Seed Market for an Input Supply Cooperative.” M.S. Thesis, Purdue University, June 1999. (Presented Paper at the IAMA conference)

Collantes-Gentes, C. “Impacts of Alternative B2B Arrangements in the Agrochemical Industry for Retailers.”  M.S. Thesis, Purdue University, October 2001.

Detre, J.D.  “Investment in Downstream Publicly Traded Frims as a Vertical Integration Strategy to Increase Returns and Reduce Annual Volatility.”  M.S. Thesis, Purdue University, August 2002.  (Presented paper at the AAEA Meetings).

Completed Graduate Student Ph.D. Dissertations Supervised

Diaz-Hermelo, F. “Modeling Member Responses to the Farmer Owned Cooperative’s Alternative Capital Management Strategies,”  Ph.D. Dissertation, Purdue University, September 2001. (2 presented papers, 1 research report, and 1 submitted journal article.)

Davis, T. “Risk and Returns in Developing a Market for Value-Added Grains: A Case Analysis Using High-Oil Corn,”  Ph.D. Dissertation, Purdue University, October, 2001. (2 presented papers, 1 extension publication, and 2 journal submissions)
Summary of Graduate Student Involvement

· Served as Major Professor


Completed M.S. – Non-Thesis
2
M.S. in Process – Non-Thesis

0


Completed M.S. – Thesis

3
M.S. in Process – Thesis

0

Completed Ph.D.


2
Ph.D. in Process


3
· Served as Member of Advisory Committee (not major professor)


Completed M.S. – Non-Thesis
0
M.S. in Process – Non-Thesis

0

Completed M.S. – Thesis

10
M.S. in Process – Thesis

3

Completed Ph.D.


0
Ph.D. in Process


1

Graduate Students
M.S. - Major Professor – Thesis


Graduation Date

Matthew Craig (Agribrands, St. Louis, MO)


08/99

Carlos Collantes (Syngenta, Inc., Chile)



10/01
Joshua Detre
(Purdue University, Ph.D. Program)

09/02
M.S. – Major Professor – Non-Thesis


Enrique Gibelli (w/Mike Boehlje)



12/99

Joe Troyer







12/00

Ph.D. – Major Professor






Todd Davis (Clemson University)



12/01




Francisco Diaz-Hermelo (w/Mike Boehlje)


12/01

Michael Poray (w/Mike Boehlje)






Stephen Slinsky (w/Tim Baker)

Antonio Torres(w/Jay Akridge)
M.S. – Committee – Thesis






Charles Laughlin (First USA, Wilmington, DE)


12/99

Kimberly Carter (Purdue University, Extension)


05/00

Hector Vanegas 





05/00

Suzanna Martin (University of Kentucky, Extension)

08/00

Luis Dowling






05/99

Sandrine Lehembre





08/00

Roque Barrientos





05/01

Matthew Kurtz (Pioneer, Inc.)




05/01

Antonio Carrerre (John Deere, Inc.)



05/01

Leah Moore (Minnesota NRCS)




08/02

Ana Rios

Johnathon Melvin

Nathaniel Hammer

Ph.D. – Committee – Dissertation
Angela Krueger

7) Research Grants and Awards Received
External Funds
Duration
Short



Amount to
Amount to

Of Grant
Title
Source of Grant

Ag. Econ
Gray

Collaborators
10/98-03/00
a/

USDA-CSREES1
$25,987

$25,987

P. Preckel,











O. Doering











M. Boehlje 

10/98-06/99
b/

Midland Coop PRF
$500

$  500

None

10/99-09/01
c/

USDA/NRI

$156,000
$52,000

F. Dooley,











J. Fulton,











D. Maier,











T. Vyn.

10/99-09/00
d/

USDA-RBS

$37,500

$37,500

E. Smith




(Sub-Contract)
Texas A&M

08/00-09/01
a/

USDA-CSREES
$26,000

$26,000

P. Preckel











M. Boehlje

12/00-09/01   e/

Bayer Chemical

$28,000

$28,000

None

01/01-12/01
f/

American Farm Bureau
$50,000

$50,000

M. Boehlje


Total





$323,987
$219,987

a/  Analysis of the Consequences of Alternative Structural Arrangements on the Agricultural Sector.  b/  Modeling Firm-Level Economic and Financial Behavior of a Retail Agronomic Supply Firm.  c/  Systems Assessment of High-Oil Corn at the Farm, Elevator and End-User Levels.  d/  The Role of Cooperative Financing in the Changing Structure of Agriculture.  e/  The Impact of Alternative Business-to-Business Arrangements between Agricultural Chemical Manufacturers and Retailers.  f/
  Impacts of Alternative Coordination Mechanisms on the Hog Production/Packing Subsector.
1Dr. Gray was not involved in the original proposal, but has since become integrally involved in the research and development of deliverables leading to a Co-PI designation on the follow-on grant in 00-01.
Internal Funds
Duration
Short




Amount to
Amount to

Of Grant
Title
Source of Grant

Ag. Econ
Gray

Collaborators
09/99-08/01
a/

ARP


$28,000

$5,600

F. Dooley,











J. Fulton,











D. Maier,










T. Vyn.


Total





$28,000

$5,600

a/
Systems Assessment of High-Oil Corn at the Farm, Elevator and End-User Levels.

8) Evidence of National Recognition
Refereed  1 
article for the American Journal of Agricultural Economics
Refereed  1 
article for the Canadian Journal of Agricultural Economics

Section Review Chair and Session Moderator for Southern Agricultural Economics Association Meeting’s presented papers section.  Fall 2000.

Policy Section Reviewer for the American Agricultural Economics Association Meeting’s presented papers section.  2002.
SUMMARY OF SUPPORTING STRENGTHS

Subsection
Page
A. GENERAL INFORMATION
2

B. EXTENSION, SERVICE, AND UNIVERSITY OUTREACH ACTIVITIES
3-13
1)
Actively involved in developing 5 educational programs
3-4

2a,b)
Presented 86 continuing education presentations to a wide range of domestic and        international audiences, receiving outstanding ratings for many of the programs
4-9
2c)
Developed numerous educational materials for continuing education
9

3) 
Published 19 Extension publications
9-10

4) 
Obtained $400,750 to support his Extension education activities
10

5)
Active in Department and University committees
11

7) 
Participating in interdisciplinary education activities
11

9a) 
Center for Food and Agricultural Business overload presentations
11-12

10a)
Invited to present Extension program materials to peer institutions
13

10b)
Received numerous requests from the Senate and House Agricultural Committees to         evaluate policy proposals and provide white papers on policy issues
13

10c)
Quoted in more than a dozen national media outlets
13

C.  TEACHING
14-17
1)
Received outstanding teaching ratings
14

2)
Currently teaching 2 graduate courses
14-15

3)
Developed Web based resources for Applied Simulation and EMBA courses
15

4)
Experimenting with different techniques for distance learning
15

7) Other evidence of Teaching Excellence:

a)
Received the only 2002 nationwide honor from the United States Distance Learning  Association for Excellence in Distance Teaching for Higher Education
16

a)
Received the Class of 1922 Helping Students Learn Award presented annually by the Provost’s office and Alumni Association at Purdue University
16

b)
Selected to the National Virtual Education Consortium Advisory Committee
16

c)
Has 1 refereed Journal Article in Review and 5 teaching related presentations
16-17
D.  CREATIVE ENDEAVOR, RESEARCH, and/or SCHOLARSHIP
17-24
1)
Strong applied research program in agricultural policy and strategic management
17-18
2)
Actively involved in interdisciplinary research
19
3,4)
Professional research publications include:
19-21

 7 Journal Articles


 3 Research Abstracts


 3 Research Reports


44 Working Papers and Software Manuals


  5 Submitted Journal Articles

4)
Winner of the Edwin G. Nourse Award for Outstanding Dissertation
21
5)
17 presentations of research results
21-22
6)
Supervised 3 completed Master’s theses and 2 completed Ph.D. dissertations
22
6)
Served as major advisor or committee member for 22 graduate students
23
7)
Attracted $225,587 in external and internal funding to support his research
24
8)
Reviewed journal articles and selected papers for association meetings
24
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