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Assessing your Management Skills 
Production Management Checklist 

 
Rate your skill and ability to do the following:

 
 
 
1. 
 
2. 
 
 
3. 
 
 
4. 
 
 
5. 
 
 
6. 
 
 
7. 
 
 
 
8. 
 
9. 
 
 
10. 
 

 
 
 
Complete planting and harvest in a timely manner. 
 
Select the technology that provides the most efficient 
use of resources. 
 
Use the least cost mix of inputs for the quantity of 
output produced. 
 
Establish appropriate production benchmarks for 
evaluating crop and livestock production. 
 
Achieve levels of crop and livestock production higher 
than established benchmarks. 
 
Quickly identify problems in production performance 
and take corrective action. 
 
Evaluate alternative methods of acquiring production 
skills, including consultants and technology/production 
workshops. 
 
Effectively utilize production consultants. 
 
Identify influence of production practices on quality 
and level of production. 
 
Closely monitor stored crop and feed inventories to be 
sure that quality is maintained. 
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